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Chilean Avocado Importers Association (CAIA)
2026/27 Strategic Marketing Plan
Based on 10 Million Pounds
July 1, 2026 – June 30, 2027
Budget
	Program
	Budget

	Social Media
	$120,000

	Trade Marketing
	$225,000

	Professional Fees
	$120,000

	Meetings & Sponsorships
	$37,500

	Administrative Expenses
	$17,500

	TOTAL
	$520,000



Executive Summary
The Chilean Avocado Importers Association (CAIA) will implement an integrated marketing program designed to increase consumer demand and awareness of Avocados from Chile in the United States during the 2026/27 season. Through a combination of consumer marketing, retail partnerships, trade communications, and industry engagement, CAIA will build awareness of the Chilean origin, reinforce its premium quality, and support retail sales during the industry's primary marketing window from September through December. The program is designed to maximize the impact of USDA Market Access Program funding while strengthening the long-term market position of Avocados from Chile.

CAIA Purpose
To increase consumer demand for Avocados from Chile in the United States through strategic marketing, retail partnerships, and consumer communications that differentiate the Chilean origin and reinforce its premium quality.

Strategic Priority
Position Avocados from Chile as a premium choice by increasing consumer awareness, strengthening retail partnerships, and delivering targeted marketing programs during the Chilean season.
Strategic Priorities
· Build awareness of the Chilean origin and its premium attributes.
· Strengthen retail partnerships that increase product visibility and sales.
· Inspire consumers through engaging digital content and educational messaging.
· Maximize marketing impact during the peak promotional period of September through December.

2026/27 Strategic Marketing Program
Social Media
Budget: $120,000
CAIA will execute an integrated social media program featuring seasonal content, engaging visuals, short-form video, and targeted paid promotion to build awareness of Avocados from Chile, strengthen consumer engagement, and drive traffic to CAIA's digital platforms.
Social media will serve as CAIA's primary consumer communications platform, providing a consistent stream of educational, inspirational, and seasonal content that reinforces the premium positioning of Avocados from Chile while encouraging consumers to incorporate avocados into everyday meals and healthy lifestyles.
Objectives
· Build awareness of Avocados from Chile among key target audiences.
· Showcase the exceptional taste, versatility, nutritional benefits, and premium quality of Avocados from Chile, while highlighting the expertise and dedication of Chilean growers.
· Reinforce CAIA's reputation as a trusted industry resource through engaging content focused on recipes, nutrition, sustainability, and the people behind the fruit.
· Build an active online community that inspires consumers to make avocados an essential part of their daily lifestyle.
Tactics
· Encourage consumers to share avocado-inspired recipes, meal ideas, and everyday experiences through authentic user-generated content.
· Partner with culinary, health, and lifestyle influencers to expand campaign reach and strengthen credibility.
· Launch seasonal promotions, contests, and giveaways that increase engagement and elevate awareness of Avocados from Chile.
· Develop recurring content series featuring recipes, nutrition tips, grower stories, and seasonal inspiration.
· Share behind-the-scenes content from Chilean orchards and packing facilities to highlight quality, sustainability, and the people behind the product.
· Implement targeted paid social media campaigns to reach new consumers and re-engage website visitors.
· Produce short-form videos and platform-specific reels featuring recipes, serving ideas, and seasonal content.
· Utilize interactive content—including polls, quizzes, and question-and-answer sessions—to encourage audience participation and strengthen community engagement.

Trade Marketing
Budget: $225,000
Trade marketing initiatives will focus on strengthening retailer partnerships, increasing in-store visibility, and encouraging consumer purchases in markets where Avocados from Chile are available.
Customized retail promotions and merchandising programs will support participating retailers by increasing product visibility at the point of purchase and encouraging consumer trial and repeat purchase.
CAIA will also develop marketing materials and branded assets—including booth graphics, videos, and promotional collateral—to support participation in the inaugural Avocado Conference.
Retail & Trade Communications
· Maintain regular communication with existing retail partners while cultivating relationships with prospective customers.
· Provide timely crop updates, merchandising support, promotional opportunities, and marketing resources throughout the season.
· Reinforce the premium quality, sustainability, consistency, and unique origin of Avocados from Chile through ongoing trade communications.
Retail Promotions
· Collaborate with strategic retail partners to develop customized promotional campaigns that increase visibility and drive sales.

Professional Fees
Budget: $120,000
Professional management, program administration, financial oversight, AMS-USDA compliance, reporting, and administrative support necessary for the successful implementation of the CAIA marketing program.

Meetings & Sponsorships
Budget: $37,500
Support industry collaboration, education, and relationship building through participation in key industry meetings, sponsorships, and conferences, including:
· Sponsorship of a BOLD participant.
· Sponsorship and participation in the 2026 HAB Avocado Conference, including booth sponsorship and travel for both BOLD participant and Chilean industry representatives.


Administrative Expenses
Budget: $17,500
Administrative expenses necessary to support the implementation and management of the CAIA marketing program.

Program Summary
The 2026/27 CAIA Strategic Marketing Plan is designed to strengthen the market position of Avocados from Chile by integrating consumer marketing, retail partnerships, trade communications, and industry engagement into a focused and coordinated program. By concentrating resources during the peak marketing season, CAIA will continue building awareness, increasing consumer demand, and maximizing the effectiveness of USDA Market Access Program funding.
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