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[bookmark: _Toc2]Chilean Avocado Importers Association 2026 Annual Meeting Minutes
May 13, 2026
[bookmark: _Toc4]Attendees
· Debbie Willmann 
· Raimundo Lira
· Francisco Contardo
· Gonzalo Gajardo
· Cristobal Iglesis
· Carson McDaniel
· Arleth Calogero 
· Keith Barnard 
· Chris Henry
· Jeanette Palmer
· Sarah Richardson
· [bookmark: _Toc5]Emiliano Escobedo 

Call to Order & Introductions
Chairman Raimundo Lira called the meeting to order at 9:05 A.M. Karen Brux welcomed attendees and facilitated introductions of new representatives.
Arleth Calogero (Westpak): Introduced as the new representative replacing Kellen. Ms. Calogero serves as Director of Procurement and has 10 years of experience with Westpak, having worked closely with Kellen throughout her tenure.
Keith Barnard (Mission Produce): Introduced as the new representative replacing Brock Becker, who transitioned to an acquisitions role. Keith is involved in sourcing operations.
Chairman Lira provided a brief update on the 2025/26 season:
· Season was good for growers overall
· Chilean crop was approximately 15% larger than the previous season
· [bookmark: _Toc9]U.S. market volumes were lower than expected due to strong supply from Mexico

Review and Approval of 2025 Mid-Term Meeting Minutes
Debbie Willmann moved to approve the 2025 Mid-Term Meeting Minutes as distributed. This was seconded by Keith Barnard. Motion carried unanimously.

[bookmark: _Toc10][image: ]

Overview and Discussion of November Avocado Conference
Emiliano Escobedo, Executive Director of the HAB, presented details on the inaugural U.S. Avocado Industry Conference:
Event Details:
· Date: 11/18/2026 through 11/20/2026 at the Hilton San Diego Bayfront
· Format: Single-stage format with adjacent exhibition floor
· Partnership: Co-organized with Farm Journal (owner of The Packer)
· Hosted Buyers: 50 customers 
Association Sponsorship Package ($15,000):
· 20-25 minute main stage presentation 
· 2-3 minute promotional video played during general sessions
· 8x20 exhibitor booth 
· Six complimentary registrations and four complimentary gala tickets
· Logo placement on website, signage, and promotional materials
Conference Programming:
· CEO panel featuring representatives from all avocado associations 
· Retail and food service customer panel
· Marketer panel focused on selling to retail customers
· Industry speakers 

Mexico, Peru, and Colombia have confirmed sponsorship. California Avocado Commission response pending.
Karen Brux noted that the USDA confirmed travel and hotel expenses for Chilean attendees can be covered under the marketing budget, contingent on booth participation
Debbie Willmann moved to sponsor the Haas Avocado Board Conference taking place 11/18/2026 through 11/20/2026.  This was seconded by Raimundo Lira. The motion was passed unanimously.
Next Steps: Karen Brux to coordinate with Chilean exporters and importers to develop unified key messaging for all conference materials.
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2025/26 Marketing Wrap-up
Karen Brux presented an overview of the 2025/26 marketing program.
Follower Growth:
· Instagram: 22% increase (22,200 to 27,042 followers)
· Facebook: -1.6% decrease (273,100 to 268,854 followers) – expected trend as platform declines in popularity
Engagement Metrics:
· Instagram interactions increased 70%
· Total impressions increased 29.8% to 3.4 million
· Total ad spend: $3,200 (minimal increase from prior year)
· Engagement rate: 49.9% 
Content Strategy:
· Two content pillars: (1) Branded creative assets focused on wellness and education; (2) Community-driven content including influencer partnerships and user-generated recipes
· Nine giveaway campaigns generated nearly 60,000 interactions at costs ranging from $350-$650 each
· Influencer partnerships with macro and micro-creators showcased avocado versatility and generated authentic engagement
Top Performing Content:
· Giveaways: headphones (58.3K views), pickleball gear (52.5K views), Theragun (50K views)
· Recipe videos: salad bowl (338K views), tunacado wrap (71.1K views), corn salad (56.8K views)
· [bookmark: _Toc16]Influencer content: South Asian avocado dessert by @thetastebud (62.9K views, $2.5K cost)
Content Development Needs:
[bookmark: _Toc18]Karen emphasized the need for more authentic Chilean content (orchard footage, harvest scenes, packing operations) to educate U.S. consumers about Chile's avocado industry. 

Financial Report
[bookmark: _Toc19]Review of 3rd Quarter Financial Statement (through March 2026)
Debbie Willmann, Treasurer, reviewed the financial performance for the current fiscal year.
Revenue Summary:
· Total revenues: $247,000
· Assessment revenue: ~$190,000 (based on actual volume of 9 million pounds vs. budgeted 22.5 million pounds)
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· Membership dues: $23,750 received from 10 members; $1,250 outstanding 
· Interest income: $40,000+
Expense Summary:
· Total expenses: $228,000
· Digital marketing: ~$100,000 (in line with budget)
· Trade marketing: <$18,000 (significantly under budget)
· Administrative expenses: ~$25,000
Financial Position:
· Current year surplus: $18,000 (revenues exceeding expenses)
· Total unallocated reserves: $1.5 million (increased from $1.3 million beginning balance)
· Projected admin reserves at year-end: <$3,000
Karen reported that she will contact Costco in July to discuss opportunities for the 2026/27 season.
She also presented a proposal to reduce administrative expenses by transitioning bookkeeping services from CLA Accounting to Sarah Beasley, an independent bookkeeper with extensive association/USDA program experience.  Karen also projected that CAIA would save around $10,000/year by working with Sarah. 
[bookmark: _Toc23]Debbie Willmann moved to transition bookkeeping services from CLA Accounting to Sarah Beasley effective for the 2026/27 fiscal year. This was seconded by Arleth Calogero. The motion was carried unanimously.

2026-27 Outlook
Members reflected on the challenges of the past season:
· Actual volume: 9 million pounds (vs. 22.5 million budgeted)
· Market conditions: High Mexican supply and competitive pricing environment
· Costco programs: Originally planned through March/April 2026 but ended in December 2025 due to unfavorable market conditions
· Grower returns: Satisfactory for Chilean growers, though not at record levels
Debbie Willmann recommended a conservative volume projection for budget planning purposes.
Market Outlook Factors:
· Mexico expected to maintain high supply levels throughout the year
· Peru will have significant volume through September/October 
· Short-term market bump possible over next 4-6 weeks, but unlikely to be sustained
· Chilean programs in U.S. market will depend on exporters' pricing thresholds and alternative market opportunities (particularly Europe)
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Recommendation: Budget conservatively at 10 million pounds for calendar year 2026.
Raimundo Lira and Arleth Calogero concurred with the conservative approach given market uncertainties. Consensus reached to use 10 million pounds as the basis for 2026/27 budget planning.

Digital/Social Media Marketing: 
Continue at approximately $100,000 annually (consistent with current successful program).
Trade Marketing:
· Target customer remains Costco
· Proposed budget allocation: $200,000
· Karen to contact John at Costco by July 2026 to discuss timing and structure
Meetings, Sponsorships & Travel:
· Increase allocation to cover Avocado conference expenses (sponsorship, booth materials, production of presentation and video)
· Include travel and hotel expenses for Chilean attendees (covered under USDA marketing budget guidelines)
· Karen to reach out individually to Chilean members to gauge attendance interest for accurate budget projection
Managing Director Expenses:
· Karen requested funding for attendance at two industry events per year for networking and industry engagement.  She will be transitioning from Chilean Fresh Fruit Association role (ending July 2026); previously that organization covered all trade show and event travel
· Estimated cost: approximately $10,000 annually
· Members expressed support 
Administrative Expenses: 
Reduced to approximately $15,000-$18,000 based on new bookkeeper arrangement.
Karen proposed reducing annual membership dues from $2,500 to $1,750 per member, made possible by the administrative cost savings from the new bookkeeper.
Debbie Willmann moved to reduce annual membership dues from $2,500 to $1,750 for the 2026/27 fiscal year.  This was seconded by Raimundo Lira and passed unanimously.
Karen to prepare comprehensive proposed budget for 2026/27 incorporating all discussed elements and distribute to members for approval.
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Miscellaneous Items
Karen requested that Chilean exporters identify any unbranded photos or videos of Chilean avocado production (orchards, harvest, packing operations) that could be used for generic promotional purposes, particularly for the Avocado conference materials.  Francisco Contardo shared photos and videos. Cristobal Iglesis and Gonzalo Gajardo stated they would check to see if their companies have any assets. 
Karen noted that these materials could serve as the foundation for the conference video, with updated script incorporating sustainability messaging.
The meeting adjourned around 10:30 A.M. PST.
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